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Animal Welfare Bill and Approved Organisations 

Mark ~ I had a meeting with Barry O'Neil some weeks ago to discuss how the 
Waitakere City Council programme can go through a transitional stage now ~ 
that territorial authorities are not be "approved organisations". Waitakere ~ 
are currently training some further officers who will operate under the ~ 
approved programme which of course will not fit the concept of "approved ~ 
organisation" as proposed in the Bill. 
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I have run this outline past David Bayvel but I would also appreciate your 
comments, albeit off the record. ~ 
The Bill provides for "approved organisations". In many respects approved 
organisations fit the model of "training and accrediting bodies" as p~r: /J 
Barry's article in Vetscript some years ago. v. ©5 
The criteria for an approved organisation are: f!i) () 
" Principle purpose is the promotion of animal welfare · ~ 
" There is provision for suitable: • /( ~ • accountability arrangements ~ ~ 

~f§:~i~;;~;~~~:~ngements beM~e ~s~• a~ 
inspectors and auxiliary officers are suitable ~ 
" Employees, members or volunteers have rei nt c nical and 
experience. '/J 
Over the past 12 months planning has b nderway t foun. c ritable 
trust to be known as the Animal Welfa ~~ e of N d (AWINZ). 
The founding trustees will be appoi~ ~ ait r · y ouncil but 
the Board of trustees will have th ~J~.~ po· t he ustees. The 
Trust will act independently. No ~ be 1 e.r._o; a 
territorial authority (elected o~. 
To fulfil the understanding w t t at I WW'f;Q"ai detailed proposal 
on how the operation of AWl · e c~· ienf-- 1 h the proposals in the 
Bill I propose to submit ~I · g: ~ 
1. A draft deed of A N · ill sho e jects, powers, etc. 
2. Detail of the pro 1 s accountabili rangements, financial 
arrangements an a e~ 
3. Draft employmen act or ents between the organisation and 
inspectors a uxili offi~. 
4. Deta~·le for tee · pertise and experience for 
inspect ~ 
5. De.taQ_o ge~s r 1ning to National Certificate standards. 
6.~~ -Q, q lity st~i tention to be ISO 9000 certified, provision 
fo §wi'~ i~nd~· r · its and MAF Compliance audits. 
7. De 1 f$ra · · angements. 
8. Draft e a nderstanding- MAF Reg and AWINZ,: AWINZ and 
lnspect~r' I yer 
9. A de 1 · - ·ne. The goals are: · 
~Detail . mal proposal based on this outline submitted to CVO by 30th 

"§d c sion to approve (or not) interim proposal by 14th November 
" rational by 20th December and registered with Ministry of 
Com ce . 
*Training assessments completed by 7th December 
* Warrants issued by 12th December 
*Waitakere interim programme to operate until AWINZ becomes an approved 
organisation (or until terminated by CVO in the unlikely event that the Act 
changes the criteria and AWINZ can't meet them). 
* Application to become "approved organisation" as soon as Act is passed 
(say May). . 
* MAF Compliance Group audit of WCC and AWINZ around August 1999 
* All criteria for an "approved organisation" in place by the commencement 
date of the Act (1st October). 
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Mark, I intend the proposal to be as detailed as possible. Are there any 
other aspects that you think should be included? · 
Kind regards 
Neil 
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