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ACCOUNTABILITY AND OTHER ARRANGEMENTS (section 122(1)(h))

The accountability arrangements, financial arrangements and management of an
organisation must be such that, having regard to the interests of the public, the
organisation is suitable to be declared an Approved Organisation.

The nature and quality of the organisation’s management systems wi
should be a management system that is able to be audited readily b
Group. (Management systems based on [SO 9000 would be robus
systems). These systems must show that the inspectors and wakili
operate in a well-ordered and managed environment.

Other suitable evidence would include:

<

Management of the organisation: @ @

e A written statement that identifies the manage @ the organisation. The
management structure refers to the syste lécisi aking within the organisation,
and includes the roles and responsib : e organisation. It should be
clear that the management has ap ate skills\an dhe perience to implement the Animal

Welfare Act and effectively m e 22
current organisation chart, the na nd’bd

evidence that all staff an teers will're€eive regular and appropriate supervision and
support; @
e Information on @é@ isation: number of people in the organisation

including paid s rt an e); volunteers (people who take an active part in the

running of t ati not paid wages or salary), and members (everyone

involved in t ganisat id staff, volunteers, people who pay a subscription etc.):
e Informat the and location of proposed inspectors and auxiliary officers

di@;ﬁ) and training plans for all inspectors and auxiliary officers;

st be able to supply or demonstrate that it has appropriate policies and
J, easy to understand, consistent with statutory authority, current and in
will enable it to effectively implement the Animal Welfare Act and
anage the organisation. Essential policies and procedures include those
with: prosecutions; legal procedures (search, seizure); enforcement orders;
osal of animals; complaints (including complaints about the organisation or those staff
@ deal with complaints about animals owned or cared for by family or friends); and

—

mplaints about the treatment of animals.
Accountability arrangements:
* A description of the organisation showing evidence of clear, workable and effective
accountabilities and responsibilities, (e.g., between branches and central offices, between

managers/supervisory staff, inspectors, auxiliary officers and volunteers).

e A clearly written statement of the policy of communication and managerial co-ordination
within the organisation, including the supervision policy;




* A clear description of the functions. powers, responsibilities and relationships for and
between each level of the organisation: for example, the governing body (board of
directors, trustees, committee), members, shareholders, and employees. The information
should include such matters as criteria and information for the election or (re)appointment

of the governing body.

e The evidence should show that the organisation would undert;
monitoring and evaluation of its work and management.

e A description of the policy for staff recruitment and ve
Financial arrangements:

¢ A robust and transparent financial accounting
complexity of the organisation, which cle
be capable of producing accurate and tirf

e Audited information to show that
e Sufficient information to show

that it can responsibly ca
long term (5-10 years). 8y




CONFLICT OF INTEREST (Section 122(1)(¢))

The functions and powers of the organisation are not such that the organisation could
face a conflict of interest if it were to have both those functions and powers and the
functions and powers of an approved organisation.

secondary interest is tied to the individual, the more ethically
appearance of a contlict of interest is as important as an ac
interest.

The functions and powers of the organisation (and
organisation will determine whether or not there sz
animal rights organisation would have a confli of an Approved

Organisation under the Act. Alternatively, f; separate the advocacy and

prosecutions functions of the organisation rew al or perceived conflicts of

S

functioning of the

@ For instance, an
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EMPLOYMENT CONTRACTS OR ARRANGEMENTS (Section 122(1)(d))

The employment contracts or arrangements between the organisation and the
organisation’s inspectors and auxiliary officers are such that, having regard to the
interests of the public, the organisation is suitable to be declared to be an approved
organisation.

There is no statutory requirement that an inspector be employed b OV
Organisation.

The important issue is how the inspectors/auxiliary ofﬁccr@a rable to\the Approved
Organisation. Special problems may be experienced here becase mostanimal‘welfare
inspectors and auxiliary officers are volunteers or part staff. Itk that most
ectively, will be

a
..P@tion 122(1)(e)(i1) also

“
Information that should be provided inn{@
e Details of a job description and@ if

inspector/auxiliary officer positio

training required and the p s, dutigs.ar ( Ctions conferred or imposed by the
Animal Welfare Act | %

e Details of any COC% a %t between the AO and the inspector or auxiliary
officer;

nSpe% iliary officer is accountable to the AO ( the section on
angements describes what issues need to be considered);

%
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EXPERTISE AND EXPERIENCE (Section 122(1)(e))

The persons who may be recommended for appointment as inspectors or auxiliary
officers -
(i) Will have the relevant technical expertise and experience to be able to
exercise competently the powers, duties, and functions conferred
imposed on inspectors and auxiliary officers underAhis Act; a

(i)  Subject to section 126, will be properly answera eorg

AR N
i) Expertise and experience

The AO must provide suitable evidence that persons
appointment as inspectors or auxiliary officers wij 5 dve the
experience to be able to exercise competently %’

imposed on them under the Act.

The desired level of technical expertise
Compliance and Regulatory Control
application should show that inspe
study. However, this is not an absolute-réqui
officer) could have other rel chnic
either deemed to be equiv le to,

a proposed inspector (or auxiliary
ations and/or experience which could be
essed against the standards for the national

certificate. @
As noted in the sccti@ccoun% arrangements, the application should include

evidence that th(%hn\ ski ing continually monitored and updated through regular
training. \5%’

ii) “Pro ns

T Ma@v officers are also required to be “properly answerable” to the
n.

h
0 i
@
0
“redso,
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“in accordance with a sound system”; while “answerable” is the equivalent of
. The application should include evidence that there are appropriate systems for
ng’the performance of inspectors and auxiliary officers including appropriate

@s not defined in the Act, the legal interpretation is that “properly” means
e
(=]




CONDITIONS OF APPROVAL (Section 122(2))

In declaring an organisation to be an Approved Organisation under section 121, the
Minister may impose conditions on the approval relating to the establishment by the
organisation of performance standards and technical standards for inspectors an

auxiliary officers.
¢ Organiyaiion of
officors=

The organisation need not have performance standards an standar
place at the time the application is considered or approved.

The conditions are restricted to those relating to the “establishmen
performance standards and technical standards for inspectors and

y detually in




